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THE ISSUE

The grievance reads:

"The Clerks and Weighmasters of the Clerical Sequence

in the Transportation state that they are now on a

frozen bonus of .078 per hour, end that they are denied

participation in the incentive plans as established by

Contract."”

Relief sought:

"T'o be placed on a working incentive plan.”

DISCUSSION AND DECISION

In Arbitration Award No. 104 the Arbitrator had before
him a request that a frozen bonus be changed to active incentive
rates. The Award in that case reads 1n part as follows:

"This difference of opinion does not seem material

since, to this Arbitrator, the contract contains author-

ity for it as noted above under the heading ‘Historical

background', and on that basis alone the rates may be
considered valid. If the rates are valid, they do not
become inappropriate since the earnings are not affected
by changing conditions of the work; and the contract
grants to the Company permissive judgment as to when
conditions are appropriate for the introductions of plans
relating earnings to performance."

The Union has referred to Arbitration #153. In that case,
the Award does not clearly indicate the matter involved a con-
version of a frozen bonus to an active incentive plan, where
a new job was not created. Based upon the evidence presented

in this particular case, the Arbitrator must conclude that the

Union has failed in any event to show that an increase in job

duties and workload did occur which was not balanced by an




increase in the working force. The testimony is that the seme
number of empty cars of all kinds were going through the plant
in 1951 "as of today". (Tr 157) During 1952 the total carloads
handled per man-hour of work was 4.5. For the year of 1958,
when the grievaﬁce was filed, there were only 3.0 handled per
man-hour of work. The changes according to the Union testimony
were made gradually over a period of some eight to ten years.

In 1948, there were twenty (20) men per job occupation, while
during the period from 1955 to the present, there are twenty-
seven (27) men per occupation in the clerical group. The testi-
mony does show that some job duties have been transferred and
others have been completely eliminated. (Tr T4, 79, 86 and 9k -
99)

The Grievants are concerned with rail transportation, and
do not have any responsibility or Jjob dutlies with reference to
transportation by truck., The company records, which may be
verified by the Union, indicate that there has been an overall
drop in the level of activity in the Railroad Transportation
Department because of the utilization of other means of trans-
portation.

The evidence does not permit & finding that there has been
an increase in workload and job duties.

AWARD

The grievance is denied.

(signed) Peter M. Kelliher
PETER M. KELLIHER

Dated at Chicago, Illinois
this 22nd day of August, 1960

-3 -




